
​SUMANDEEP AYURVED MEDICAL COLLEGE AND HOSPITAL​

​Our Strategic Plan​
​At​ ​Sumandeep​ ​Ayurved​ ​Medical​ ​College​ ​and​ ​Hospital,​ ​we​ ​have​ ​established​ ​a​ ​strong​
​foundation,​ ​and​ ​we​ ​will​ ​continue​ ​to​ ​build​ ​upon​ ​it.​ ​Everything​ ​we​ ​have​ ​achieved​ ​has​​come​
​from​​people:​​patients​​who​​trusted​​us,​​students​​who​​worked​​hard,​​faculty​​who​​gave​​their​​best,​
​and​ ​communities​ ​who​ ​welcomed​ ​us.​ ​We​ ​are​ ​grateful​ ​for​ ​that​​trust,​​and​​we​​will​​continue​​to​
​earn​ ​it​ ​every​ ​day.​ ​Our​ ​plan​ ​rests​ ​on​ ​five​ ​priorities,​ ​each​ ​one​ ​a​ ​promise​ ​we​ ​have​ ​already​
​begun to keep and will continue to strengthen and expand in the years ahead.​

​01. Patient-Centred Healthcare​
​Our lead priority​

​Every​​patient​​who​​walks​​through​​our​​doors​​trusts​​us​​with​​their​​health,​​and​​often​​their​​hope.​
​We​ ​take​ ​that​ ​seriously.​ ​We​ ​have​ ​established​ ​comprehensive​ ​Ayurvedic​ ​diagnosis​ ​and​
​treatment​ ​services,​ ​integrated​ ​appropriate​ ​modern​ ​diagnostic​ ​and​ ​supportive​ ​facilities​ ​with​
​Ayurvedic​ ​care,​ ​and​ ​made​​care​​more​​accessible,​​convenient​​and​​continuous,​​with​​a​​strong​
​emphasis​ ​on​ ​preventive​ ​and​ ​holistic​ ​health.​ ​Through​ ​compassionate​ ​and​ ​ethical​ ​care,​ ​we​
​have​​built​​the​​trust​​of​​the​​patients​​we​​serve.​​We​​will​​continue​​to​​enhance​​our​​clinical​​services​
​and​ ​patient​ ​facilities,​ ​expand​ ​our​ ​patient-centred​ ​and​ ​preventive​ ​healthcare​ ​initiatives,​​and​
​strengthen​ ​follow-up​ ​and​ ​continuity​ ​of​ ​care,​ ​so​ ​that​ ​every​ ​treatment​ ​remains​ ​safe,​ ​ethical,​
​evidence-informed and compassionate.​

​02. Educational Excellence and Student​
​Success​
​Our​​students​​are​​the​​future​​of​​Ayurveda,​​and​​we​​feel​​responsible​​for​​them.​​We​​want​​them​​to​
​leave​ ​us​ ​with​ ​more​ ​than​ ​a​ ​degree:​ ​with​ ​confidence,​ ​skill​ ​and​ ​character.​ ​We​ ​have​
​strengthened​ ​our​ ​teaching-learning​ ​practices​ ​and​ ​academic​ ​support​ ​systems,​ ​enhanced​
​practical​ ​and​ ​clinical​ ​exposure,​ ​and​ ​promoted​ ​mentoring,​ ​guidance​ ​and​ ​opportunities​ ​for​
​development​ ​beyond​ ​the​ ​classroom,​ ​helping​ ​students​ ​grow​ ​in​ ​professional,​ ​ethical​ ​and​
​leadership​ ​competencies.​ ​We​ ​will​ ​continue​ ​to​ ​adopt​ ​innovative​ ​and​ ​modern​
​teaching-learning​ ​methods,​ ​expand​ ​clinical​ ​exposure,​ ​practical​ ​training​ ​and​ ​skill​
​development,​​strengthen​​digital​​learning​​resources​​and​​academic​​support,​​and​​create​​more​
​opportunities for leadership, co-curricular and professional growth.​



​03. Research and Evidence-Based​
​Ayurveda​
​Ayurveda​ ​carries​ ​centuries​ ​of​ ​wisdom,​ ​and​ ​we​ ​believe​ ​that​ ​wisdom​ ​deserves​ ​to​ ​be​
​understood,​ ​tested​ ​and​ ​shared​ ​with​ ​the​ ​world.​ ​We​ ​have​ ​established​ ​a​ ​growing​ ​culture​ ​of​
​clinical,​ ​fundamental​ ​and​ ​applied​ ​research,​ ​encouraged​ ​faculty​ ​and​ ​student​ ​participation,​
​promoted​​interdisciplinary​​collaboration,​​and​​supported​​scholarly​​publications,​​presentations​
​and​ ​innovation​ ​in​ ​evidence-based​ ​Ayurvedic​ ​healthcare.​ ​We​ ​will​ ​continue​ ​to​ ​expand​
​high-quality​ ​and​​clinically​​relevant​​research,​​increase​​collaboration​​with​​reputed​​institutions,​
​strengthen​ ​research​​capacity​​among​​faculty​​and​​students,​​and​​promote​​the​​publication​​and​
​dissemination of our findings, contributing to the global evidence base for Ayurveda.​

​04. Faculty Development and Academic​
​Leadership​
​Great​​institutions​​are​​built​​by​​great​​teachers.​​Our​​faculty,​​clinicians​​and​​researchers​​are​​the​
​heart​ ​of​ ​this​ ​college.​ ​We​ ​have​ ​supported​ ​their​ ​continuous​ ​professional​ ​and​ ​academic​
​development​ ​through​ ​workshops,​ ​conferences,​ ​training​ ​and​ ​academic​ ​programmes,​
​strengthened​ ​research​ ​capacity​ ​and​ ​scholarly​ ​engagement,​ ​and​ ​promoted​ ​knowledge​
​sharing​​and​​collaboration,​​creating​​an​​environment​​that​​encourages​​professional​​growth​​and​
​leadership.​ ​We​ ​will​ ​continue​ ​to​ ​provide​ ​opportunities​ ​for​ ​faculty​ ​development,​ ​strengthen​
​clinical,​ ​teaching,​ ​research​ ​and​ ​technological​ ​competencies,​ ​encourage​ ​mentoring,​
​collaboration​​and​​knowledge-sharing​​platforms,​​and​​nurture​​future​​academic​​and​​institutional​
​leaders.​

​05. Community Health and Social​
​Responsibility​
​A​ ​hospital's​ ​care​ ​should​ ​not​ ​end​ ​at​ ​its​ ​gates.​ ​We​ ​believe​ ​Ayurveda​ ​has​ ​much​ ​to​ ​offer​
​everyday​ ​life,​ ​and​ ​we​ ​want​ ​to​ ​take​ ​that​ ​care​ ​to​ ​people​ ​where​ ​they​ ​are.​ ​We​ ​have​​reached​
​communities​​through​​health​​camps,​​awareness​​initiatives​​and​​health​​education​​programmes,​
​promoted​​healthy​​lifestyles​​and​​disease​​prevention,​​and​​encouraged​​students​​and​​faculty​​to​
​take​​part​​in​​social​​and​​community​​health​​activities.​​We​​will​​continue​​to​​expand​​our​​outreach​
​to​ ​underserved​ ​and​ ​vulnerable​ ​communities,​ ​increase​ ​health​ ​camps,​ ​awareness​
​programmes​ ​and​ ​preventive​ ​initiatives,​ ​strengthen​ ​school,​ ​college​ ​and​ ​community​ ​health​
​programmes,​​promote​​Ayurveda​​as​​a​​sustainable​​approach​​to​​preventive​​and​​holistic​​health,​
​and develop stronger partnerships for community health and social impact.​



​Medical Education Technology​
​Technology that strengthens the way we learn, teach and care​

​At​​Sumandeep​​Ayurved​​Medical​​College​​and​​Hospital,​​technology​​has​​become​​an​​important​
​part​ ​of​ ​our​ ​academic​ ​and​ ​clinical​ ​environment.​ ​We​ ​have​ ​established​ ​technology-enabled​
​learning​ ​spaces,​ ​digital​ ​academic​ ​resources,​ ​visual​ ​and​ ​simulation-based​ ​learning,​ ​digital​
​library​ ​facilities​ ​and​ ​technology-supported​ ​hospital​ ​services​ ​to​ ​enrich​ ​the​ ​educational​
​experience​ ​of​ ​our​ ​students​ ​and​ ​strengthen​ ​patient​​care.​​Building​​on​​these​​foundations,​​we​
​will​ ​continue​ ​to​ ​adopt​ ​meaningful​ ​and​ ​appropriate​ ​technologies​ ​that​ ​make​ ​learning​ ​more​
​interactive,​ ​practical​ ​and​ ​accessible,​ ​while​ ​supporting​ ​better​ ​clinical​ ​training,​ ​research​ ​and​
​institutional development.​

​Digital Learning Platforms​
​We​​have​​strengthened​​access​​to​​learning​​through​​digital​​resources​​and​​academic​​platforms​
​that​ ​support​ ​teaching​​materials,​​assessments,​​communication​​and​​continuous​​learning.​​We​
​will​ ​continue​ ​to​ ​expand​ ​these​ ​resources​ ​to​ ​make​ ​learning​ ​more​ ​flexible,​ ​engaging​ ​and​
​accessible.​

​Smart Classrooms & Seminar Spaces​
​Our​ ​classrooms​ ​and​ ​seminar​ ​spaces​​are​​increasingly​​supported​​by​​audio-visual​​and​​digital​
​technologies​ ​that​ ​enhance​ ​teaching,​ ​presentations​ ​and​ ​academic​ ​interaction.​ ​We​ ​will​
​continue to upgrade these spaces to support modern and blended learning approaches.​

​Digital Anatomy & Visual Learning​
​Digital​​anatomy​​resources,​​visual​​materials​​and​​multimedia​​demonstrations​​complement​​our​
​practical​ ​and​ ​clinical​ ​teaching.​ ​We​ ​will​ ​continue​ ​to​ ​expand​ ​these​ ​tools​ ​to​ ​make​ ​complex​
​anatomical and clinical concepts easier to understand and experience.​

​Skill & Simulation-Based Learning​
​Our​ ​training​ ​environment​ ​incorporates​ ​models,​​simulation​​and​​practical​​skill-based​​learning​
​to​​help​​students​​develop​​confidence​​before​​entering​​real​​clinical​​situations.​​We​​will​​continue​
​to strengthen simulation-based education and competency-focused training.​

​Digital Library & Knowledge Resources​
​Students​ ​and​​faculty​​have​​access​​to​​digital​​books,​​journals,​​databases​​and​​other​​academic​
​resources​ ​that​ ​support​ ​learning​ ​and​ ​research.​ ​We​ ​will​ ​continue​ ​to​ ​enrich​ ​these​ ​resources​
​and improve access to current evidence alongside the rich knowledge of Ayurveda.​



​Technology-Enabled Hospital Services​
​Technology​ ​is​ ​increasingly​ ​supporting​ ​our​ ​hospital​ ​services,​ ​clinical​ ​documentation,​
​academic​ ​case​ ​discussions​ ​and​ ​patient-care​ ​processes.​​We​​will​​continue​​to​​improve​​these​
​systems while maintaining patient privacy, confidentiality and ethical standards.​

​Digital Assessment & Academic Management​
​Technology-supported​ ​academic​ ​records,​ ​assessments,​ ​question​ ​banks​ ​and​ ​competency​
​tracking​ ​are​ ​helping​ ​strengthen​ ​academic​ ​monitoring​ ​and​ ​feedback.​ ​We​ ​will​ ​continue​ ​to​
​develop​ ​these​ ​systems​ ​to​ ​support​ ​transparent​ ​assessment,​ ​continuous​ ​improvement​ ​and​
​better student outcomes.​

​Our​ ​commitment:​ ​We​ ​have​ ​built​ ​a​ ​strong​ ​foundation​ ​in​ ​medical​ ​education​ ​technology,​
​and​ ​we​ ​will​ ​continue​ ​to​ ​improve​ ​it,​ ​ensuring​ ​that​ ​technology​ ​remains​ ​purposeful,​
​accessible​ ​and​ ​human-centred,​ ​strengthening​ ​the​ ​way​ ​our​ ​students​ ​learn,​ ​our​ ​faculty​
​teach, our researchers innovate and our patients receive care.​

​Our Direction​
​From​​what​​we​​have​​established​​to​​what​​we​​aspire​​to​​accomplish​​next,​​our​​direction​​remains​
​clear.​ ​We​ ​will​ ​continue​ ​to​ ​advance​ ​Ayurveda​ ​through​ ​excellence​ ​in​ ​healthcare,​ ​education,​
​research​​and​​service​​to​​society,​​adding​​to​​our​​work​​year​​after​​year.​​This​​is​​a​​journey​​we​​are​
​committed to, and we invite you to be part of it.​


